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Since 1954, more than 18,000 children have called NPH their home and thousands of
people yearly receive assistance through our community service programs. NPH
operates programs and services in Bolivia, Dominican Republic, El Salvador,
Guatemala, Haiti, Honduras, Mexico, Nicaragua, and Peru.

.
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Our Mission
MLUBSLIoS anu{rr‘.m. Hermanoas™, ||'|5.|::|||'EH!‘1

by Christlan values, strives to create a
lowing and safe family environment for
vulnerable children living in extrame
conditions Through comprahansive
education, healtheare and spiritual
formation, we give children the
opportunity to develop their ptotential,
shaping better futures for themseles,
thair farmilies and thar communities
THIS 15 O MMESSIcn

Our Vision

A world without poverty where all
children develop their unigue potential,
becoming productive members of sociaty
serving thair cammiunity,

.
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Our Values Our

LOVE AND SECURITY: Compassion and empathy toward others
Manifested in the safety and stability of the family and
realized by profound personal engagement in prepara-

tion for a meaningful life and gainful employment. Care focused on the needs of each child

RESPONSIBILITY:
Learning to be responsible and to respond to the needs Establishing and maintaining healthy family bonds
of others, both individually and collectively.

SHARING: Commitment to serve our family and our commmunity
Developing kindness, empathy, and care for others,
through what we say and do.
Respect and humility in our attitudes
WORK:
Learning to contribute to one’s family and community
on the path to independence. Transparency and accountability in our actions and
reporting
FAITH AND SERVICE:
Putting Christian values into action.
Diversity and inclusivity

L |
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A message from the board

Dear the NPH Family,

Looking back on the year 2022, many experiences come to mind. Some joyful and sad, others exciting
and emotional, plus those special moments that only the grace of God makes possible.

| want to begin by thanking our collaborators in Haiti, who under extremely difficult and dangerous
conditions continue to carry forward our mission by serving children and families through our
“Programme de Vie" (Life Program) and St. Damien’s Pediatric Hospital. Their courage in the face of so
much adversity, as well as their resilience and creativity to make things work, makes them true heroes.
Challenges abound, of course, in all of the countries where we work. | am in awe of the courage, love,
and dedication that our staff and volunteers repeatedly demonstrate. They find solutions that support
our children and youth in their growth as they build a positive path into their future.

The same is true for the children, youth, and young adults of our NPH Family. Many of them have
suffered some type of severe trauma, yet they show this incredible strength in facing obstacles, moving
forward with their lives. Our youths become wonderful adults who care deeply for those around them,
always ready to give a hand to those in need. Father Wasson would be so proud of them.

As you can see in this report, NPH has been on a path of transforming its services in recent years. The
new programs serve more children and families, prevent family breakups and empower beneficiaries to
create better lives for themselves and their communities. We engage in different ways to serve the
children in the NPH Family. A program like OneFamily makes it possible for children to return to live with
their original families with NPH'’s support, whenever this is in the best interest of the child. There are also
ongoing improvements in caring for children and young adults with disabilities.
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We also found that building partnerships with other
organizations in the countries we serve then allows NPH
to offer solutions than children and families could ever
achieve just working alone. For example, our partnership
with the One World Surgery (OWS) is a marriage made in
heaven. Last year, OWS served 27,415 patients and
performed over 1,800 life-changing surgeries.

One example can better describe how transformative
medical treatment can be illustrated through Alejandra*,
a young girl with foot deformations and spina bifida. She
was referred to NPH through our partnership with
Community Health Partners (CHS), an organization that
brings medical services to remote areas. At NPH,
Alejandra went to school for the first time in her life while
receiving much-needed therapy for her condition and
corrective surgery for her foot. Over time, her amazing
progress made everyone so proud of her achievements.
When Alejandra was 12 years-old, a neurosurgeon from
the NuVasive brigade examined her. Impressed with the
progress Alejandra had made, he also told us that she
would soon need an operation to ensure her progress
would not be lost, which we were previously unaware of.
Our local medical contacts told us that this surgery was
not available in her country. Therefore, the doctor who
had examined Alejandra arranged for her to receive this
specialized surgery in the United States. After a success-
ful operation, Alejandra returned home to continue her
schooling.

She is now 17, using a wheelchair when she has to cover
longer distances. At first, she struggled in school and was
ready to give up, but with the wonderful support and
encouragement of our staff, she successfully finished the
schoolyear. Alejandra is now ready to begin middle
school.

There are so many stories like Alejandra’s, everyday
tales of people who overcome obstacles, of courage,
and endless patience. But it is the love that shines
through and confirms Corinthians 1, 13. “Love is patient,
love is kind... it always protects, always trusts, always
hopes and always preserves.” It is also your love, prayers
and support for our NPH Family that make all these small
and big miracles possible. Thank you for being part of
our family. We count on your continued support as we
pray for you and your families.

Sincerely,

Lo bt — S
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Miguel Venegas

A message from the Chief Executive

We consider our 68-year organization to be a family, one that has grown in an organic way. The initial
focus of this organization was to provide a family and comprehensive residential care to those who
didn’t have a family to care for them.

The concept of vulnerability has changed since then. We are now focusing not only on residential care,
but on strengthening families and communities. NPH now provides healthcare, education, and support
for children and youth with disabilities. We have accomplished so much with these programs,
transforming and impacting the lives of so many children, youth, families, and communities in the
countries where we serve. Now, NPH is working to standardize our programs, strategies, and
methodologies across the board. This revised program framework will help us to measure our impact
and better prioritize all the work we do for vulnerable populations.

The five core programs of Nuestros Pequefios Hermanos are:

1. Building and Strengthening the Family Environment

2. Education and Development

3. Health and Wellbeing

4. Support to Children, Youth, and Adults with Disabilities
5. Youth empowerment and Independence.

Additionally, our core values are integrated within our five core programs. We monitor impact
indicators to better focus on their implementation and progress. These indicators will enable us to
evaluate and adjust these programs, helping to refine our strategy and decision-making. While we are
moving forward to standardization, NPH also understands that each country has its own

specifications and particularities. This means that the five core programs will be tailored locally to meet
each nation’s unique social, political, and economic situation.
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Some recent challenges and NPH programs include:

Insecurity, violence, and states of emergency in some countries threatened staff, youths, and patients

Reaching the targets of local fundraising

Providing more individual attention to all children and youth

Helping the families with children with disabilities to become more independent

Working with youth on their progressive autonomy process

Dealing with the effects of inflation and salary compression

Standardizing program and intervention methodologies

Performance evaluation standardization

Staff rotation

Shortage of staff

People having to do too many activities

Strengthening multidisciplinary teams

Communication requests from fundraising offices

Reviewing and updating healthcare policies for the community programs.
These challenges are difficult to address, but NPH does so with commitment and dedication.
However, when you see 4,300 children, youths, adolescents and adults living in the homes and
communities, as well as almost 3,000 students from the community with NPH scholarships, being
taken care of by so many people, you can't help but be grateful for the support. The war between
Ukraine and Russia, a distant situation with worldwide impacts, has worsened inflation, energy
costs, food prices, and other economic difficulties at the local level in every country. | would like to
highlight that despite the unspeakable hardship that Haiti has experienced recently, St.

Damien’s Hospital in Port-au-Prince has managed to continue functioning as a hospital. The
courage, resilience, and dedication shown by their staff are admirable.

Your love and constant support help us continue the NPH mission.

Paz y bien.
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Family Services

2022 has been a key year for achieving the transformation of residential care services to family care. For
over 68 years, NPH has primarily served children and youth through the residential care in our homes.
Now, more than ever, the future of NPH is in the community.

Within the 2021-2026 Strategic Plan, the first program has mainly been carried out through the
OneFamily program - reintegrated children from residential care into their family of origin. It aims to
reach all countries in 2023 and to expand beyond those where it has already been implemented:
Honduras, Guatemala and Nicaragua, with very few cases, so far, in Peru and Mexico.

The transformation of services involves several strategies that aim at improving protection in all homes
in the 9 countries. These include prioritizing the quality of care for children and adolescents, as well as
complying with the principles of suitability and necessity in order to have a gatekeeping process. In
other words, NPH seeks to improve the intervention methodology within residential care and facilitate
the empowerment of young people on their way to independence. Likewise, it includes developing the
intervention methodology for family care for those children and adolescents who could possibly be
reunified with their families, while using it in a preventive way where the separation of children has not
yet occurred, as well as using it in community centers.
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The Father Wasson Family Community Center opened its doors in the summer of 2022 in
Chimaltenango, Guatemala. Its work focuses on supporting and strengthening families through a
comprehensive range of services: early childhood care for children under 5 years of age, diagnosis, and
support for children with learning difficulties (7- to 12-years-old), emmpowerment of young people,
single mothers and children with disabilities. In the first six months of operation, the team of social
workers and psychologists visited and evaluated 225 families to determine if they qualified to enter the
program. By the end of the year, 17 boys and girls were enrolled in tutoring and 12 children were in
the daycare center, while 42 children under the age of 12 received physical therapy.

My

Nelly Fernandez, the Mental and Reproductive Health Coordinator, and Bep van Sloten, NPHI Board
Member, introduced the “My Backpack” method to our psychologists. This new technique focuses on
children and their placement in alternative care. The approach is built around a children’s story of a
little duck with a red backpack who is going to live with a family of dogs. My Backpack encourages the
children to tell their own stories, helping them understand what they have been through and the
feelings and traumas that they have attached to those experiences. My Backpack is also a great tool for
preparing the children for the potentiality of family reintegration.

Learning from other organizations and sharing experiences is enriching for NPH. During August, NPH
technical teams from Bolivia and Peru came to Lima to undergo training with an NGO called Buckner
Peru. The teams learned a lot about this organization's experience with community and family
strengthening programs where children and families are reunified. As a result of this activity, NPH Peru
maintains a close relationship with Buckner Peru as it advances on its path of transforming services.

NPH

In 2022, NPH's OneFamily program expanded to include families in local communities. It no longer
focuses on just children and youth being reintegrated with their family of origin after growing up in
NPH residential services, but also families in vulnerable situations. These children are at-risk of being
separated due to decisions by family judges or governmental children’s offices, mainly because the
children are not attending school. By counseling families about the value of education, strengthening
the family dynamic, and taking on the expenses for school uniforms and supplies, 41 children and
youths benefitted from this expansion. In addition, 190 children and adolescents have been
reintegrated with their families and accompanied through the NPH OneFamily program over the last
six years. Currently, 182 children and adolescents are enrolled in this program, with 159 families being
empowered and strengthened.

Youth enrolled in youth groups in 2022 1,489

Individual therapy sessions (Psychological and Psychopedagogical) 5,500

Children and youth with a Life Plan

Training hours delivered to staff (international and local)

Training hours delivered to children and adolescents
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Medical

The year 2022 signified a period of transition

from a global pandemic as society embraces

new ways of moving forward with work and life.

The vulnerable population that NPH cares for,

especially children in residential care, and NPH's

employees, have received COVID-19 vaccinations,

which has allowed progress toward a new normality.
Throughout 2022, NPH continued to provide quality

and free health services to all its beneficiaries in different
projects. NPH continues to invest in professionals who
provide primary care services, such as medical consultations,
nursing services, rehabilitation and therapy services, dentistry,
pharmacy, emergency and urgent care transfers, mental health
services, sexual and reproductive health, and care for people with
disabilities. The clinics provide hospitalization services for
non-serious patients who require minimal care.

living in NPH homes receive i
medical care, as do people who come from neighboring communities and
foundation employees who also have access to the social security system. The
central objective is to reduce the health vulnerability of the families served.

On the other hand, the COVID-19 pandemic continued in force during 2022.

Guaranteeing vaccination coverage against COVID-19 for the NPH family was one of

the main challenges, which was successfully overcome. However, access to vaccines is

still uneven in Latin America and there is still a lack of coverage for children under 12

years of age in the nine countries where NPH is present. Also, it is worth mentioning that
intellectual disabilities, growth and development disorders, chronic malnutrition, bond and
attachment disorders, post-traumatic stress, and learning disorders are prevalent health
problems in the populations served by NPH. Diseases and disorders of a neurological,
psychiatric, psychological, and infectious nature are the most common and are the ones that
present the greatest challenge for health professionals in NPH clinics.

Despite this, miracles do happen at NPH. One example is Luisa* a 4-year-old girl who lives at NPH
Honduras. A year after her admission, Luisa was diagnosed with profound deafness. Despite receiving
rehabilitation, Luisa was not achieving normal development for her age. Multiple evaluations by ear
doctors determined that Luisa was a candidate to receive a cochlear implant that could restore her
hearing. However, there were no local doctors who could perform this complex surgery, one that had
never been performed in Honduras. In addition, the cochlear implant was very expensive. Once again,
NPH mobilized its international cooperation networks and managed to get a generous donor to pay for
the expensive implant and the entire medical treatment. An implant expert traveled from Mexico to the
largest hospital in Honduras to perform the surgery. Luisa is currently undergoing hearing and
language rehabilitation. It is expected that Luisa will soon be able to recover her hearing again and
become a girl with better opportunities for development and a normal life.

*Real names not used to protect privacy. NPH 2022 Annual Report 11



Alicia Grunig, a speech and language therapist, now leads this program for
NPH International. Alicia is in the initial stage of evaluating the program’s needs. Her mission is to
provide close technical support to the teams. She seeks to identify tools and support platforms to
optimize the invaluable service provided by various multidisciplinary collaborators within NPH at the
level of both homes and community projects for people with disabilities.

NPH is immersed in transforming its services and the way care is delivered. The clinics continue to
provide health care services, yet at the same time, seek to diversify the intervention methodologies to
deliver health services under strategies focused on promotion and prevention. NPH is implementing an
approach based on co-responsibility, progressive autonomy, and the effective exercise of rights.
Strategies are being adopted by NPH that aim to strengthen the role that caregivers and families play in
managing their health and that of the children they care for. This requires interconnecting the
beneficiaries with their local networks. The beneficiaries learn how to use the health services available
locally, how to comply with their obligations, and also ways to effectively exercise their health rights.
Health teams are transforming into becoming the managers of health services. This transition is an
organizational challenge as they implement new intervention strategies, transform services, and assist
beneficiaries and caregivers to assume greater co-responsibility and autonomy for maintaining good
health. NPH's role becomes one of being a facilitator who makes it possible to achieve these objectives.

Vaccinations COVID-19 1,936

Other vaccinations 1,490

Well-Child consultations 1,751

Integral therapies (psychology, physiology, occupational, art,

language, nutrition) 11,296

428

Patients with chronic illnesses

Patients with HIV
New entry inquiries
Dental consultations 1,779

Medical consultations 7,368

Nurse consultations 10,470

w

Surgeries

(0]

H (o) N
N oo o)}

Hospitalizations
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Our Commitment and Impact

FIVE CORE AREAS

Building and Strengthening

NPH ensures that children and youth who require temporary residential care at an NPH home can
grow up in a family-like environment. Children and adolescents who are separated from their
parents, often due to reasons such as negligence, mistreatment, or abuse, can find a family with
NPH. Working with the most vulnerable families in the communities, we foster healthy family
dynamics through counseling and parental training, plus psychosocial and financial support, for
the nutrition, medical, and school expenses of the children and youth.

We offer mental health support to young people, as well as their families or caregivers inside the
NPH homes. “This includes awareness, empowerment and also psychoeducation on trauma issues,
attachment, and positive discipline,” explains Nelly Fernandez. “We offer psychological therapies
for children and parents. There are also therapies given on family dynamics, all provided to avoid
anticipated possible risks, such as abuse, mistreatment, or neglect. We work within the families
before greater risks occur and children's or women's rights are violated.”

Whether the children and adolescents grow up inside NPH or with their families, the participants
work on an individual biography or one shared among siblings, and their parents or caregivers, which
is developed into a life plan. This becomes a key tool for healthy development and the

fostering of positive family dynamics. Throughout the year 2022, the reintegration of 182 children into
their families of origin was supported and accompanied by the NPH OneFamily teams.

Education and Development

The education at NPH embodies a holistic approach that

empowers students to reach their potential in mind, spirit and body. Guided by Christian values, NPH
homes and schools offer a variety of quality educational and formational programs that serve the
individual needs of every student. Tutoring is an essential part of NPH's educational philosophy.

A great example is Valeria* a 15-year-old girl
who has participated in the San José
Community Family Center programs in Mata
de Platano since 2019. Valeria was referred to
NPH by her school because, despite being in
sixth grade, she had not yet learned how to
read and write. At NPH, she entered the
tutoring program and received psychological
counseling. Valeria had not received any
attention in her family or school environment.
She was simply transferred to a higher grade
each year, without consideration of her
development or personal circumstances.
Valeria's classmates had supported her with
schoolwork, so this caused Valeria to become
complacent and not attempt to study or
improve. Her mother never expected her to
become independent or learn a vocational
skill.

*Real names not used to protect privacy. NPH 2022 Annual Report 13



A special education teacher worked individually with Valeria at the Family Center, where she
received psychological support and her mother received parental training, Valeria can now read
and write, but still with some difficulty.

An NPH girl's empowerment group has helped her to relate to other girls and improve her
self-esteem. Today, Valeria shows self-confidence and greater maturity for her age. Her mother is
very supportive. Even though Valeria has progressed, we will continue to support her development.

Health and Wellbeing

The objective of the NPH’s health and wellness program is to ensure that children and

adolescents in vulnerable situations in Latin America and the Caribbean have access to health services
while enjoying good physical and emotional health. NPH health professionals work to reduce the
barriers that prevent beneficiaries from having good health, especially those from the most socially
disadvantaged sectors.

NPH’s clinics provide primary health services. The health and wellness program trains NPH

caregivers and health professionals to help vulnerable children, adolescents, and families exercise
their right to care for their own bodies. This includes being aware of the importance of caring for their
physical, sexual, and mental health; knowing how to prevent and treat diseases and

addictions. Also, preventing sexually transmitted diseases and unwanted pregnancies, developing
parameters to exercise responsible paternity and maternity. This helps the populations that we serve
to make responsible decisions about their sexuality while being free from all coercion and violence,
knowing about the different contraceptive methods and their right to demand them.

In addition, the health and wellness program includes providing access to nutrition education,
supporting the proper growth and development of children, guaranteeing access to clean drinking
water, and supporting public health activities in schools, kitchens, daycare centers, and nursing
homes.

In June 2023, the international team of Medical Services will implement a project to train health
professionals, kitchen staff, caregivers, and beneficiaries about how to use a new nutritional guide.
This guide aims to improve the quality of the menu served in NPH kitchens by increasing nutritional
education within the organization to help to reduce the impact of chronic malnutrition, a common
problem for many of NPH's beneficiaries.
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Support for Children with Disabilities

According to UNICEF figures, 30% of children living with disabilities in Latin America do not attend
school, while over 8 million children with disabilities under the age of 14 are at risk of being
excluded from their societies. The objective of the NPH Disability Care Program is for children,
adolescents, and young people with disabilities in vulnerable situations within Latin America and the
Caribbean to develop physically and emotionally.

Another objective is to help population with disabilities to have greater access to economic and social
development. NPH currently cares for 1,145 children, adolescents, and young adults living with
disabilities through residential care and outpatient therapy centers. The creation of a program aimed
at serving the population with disabilities allows us to standardize the interventions to best serve
them. This includes providing them with a correct diagnosis, therapy plans, life plans, inclusion,
participation, and alliances with related organizations. The objective is for children with disabilities to
enjoy the same rights as children without disabilities, so they can have opportunities for social
reintegration, access to the labor market, and to lead a more dignified life.
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Youth Empowerment and Independence
Dreaming Differently

In 2022, 747 girls and 622 boys were enrolled in NPH youth groups, ranging from sports groups to
gender empowerment and equity groups. 219 teenagers participated in youth empowerment
groups which worked on improving their self-esteem and self-image, developing their life skills,
improving self-confidence, and becoming change agents for themselves and others. Issues such
as bullying, gender roles, dating, and healthy versus toxic relationships, are addressed through
activities, games, dynamics, and talks. Skills for decision-making, assertive communication, and
conflict resolution are taught, along with individual strengths, values, and spirituality.

Karla* a youth from Mata de Platano, Honduras, describes the way that adults treat girls in the
town. “They are violating the girl's rights. Adults always try to boss girls around, often telling us
things like, ‘you cannot go out’, ‘you are not going receive an education’, or ‘you must do this or
that'. Adults are imposing decisions on girls without caring what they really want”. She reveals
what participating in the youth empowerment group changed for her: “I realized that | don't want
to be treated like that anymore. | want to learn; see more than what is around me. Just like men
can work, women can work as well. Some women stay at home helping with everything, so men
can also do that. And women can also go to the city, to work or study, right?”.

*Real names not used to protect privacy NPH 2022 Annual Report 16



Dominican Republic/ Opened: 2003

~—

Mexico / Opened: 1954

Honduras / Opened: 1985

e

Guatemala / Opened: 1996

El Salvador / Opened: 1999

Nicaragua/ Opened: 1994

Peri/ Opened: 2004 —

Bolivia / Opened: 2005
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Our Impact

Over 1,100 3§
ichildren, youth and aduits
ith’disabilities learning

iffictlties receiving

jover 3,300 .8/ “WeE-aviia Alm tzdt’)
fchildren and youths ; - vocationadl'and technical
“Supported : certifications

1Over. 3,100

children from low-income
households and vulnerable

communities attended
schools .

children enrolled in youth
groups
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FINANCIALS Incomes - Outcomes

Sources of funds 2022

Our Littler Brothers and Sisters Inc. 1%

Canada 1% Other fundraisers 0%

Local Fundraising 21%

USA 38%

Europe 39%

Children supported in Protection and Prevention

Bolivia 167

El Salvador 301 Peru 97

Nicaragua 358

Dominican Republic 364

Guatemala 432
Haiti Childcare 3,061

Mexico 756

Honduras 632
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2022 was a year of containment and economic recovery in a large part of the countries in Latin America,
but at an uneven level and speed. Fundraising efforts accross Europe, America and Oceania were
succesful and NPH was able to cover its budget collection needs. Salary increases were announced
by some governments in Latin America applicable for 2023, therefore the growth in collection the
following year will be essential to be able to continue at least with the level of operations as in 2022,
subject to new increases or decrees not announced yet for 2023.

The NPH Homes serve the local community with medical clinics and other outreach programs
altogether, it provides more than 80,122 services a year. In addition to its Home, NPFS Haiti also
operates a 234-bed pediatric hospital in Tabarre with public health programs and medical clinics that
serve more than 73,000 children each year.

Expenses 2022
$36,522,377



House Services
2022
$6,368,306

[
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NPH BOLIVIA By Antonio Gutierrez

Young Girls and Boys in Portachuelo Take a
Step towards Independent Life

NPH Bolivia opened two homes in Portachuelo. These
homes welcome young men and women who are
transitioning to an independent living program. Here they
will be able to live in the town near Casa Padre Wasson.
Together with their social facilitator, the residents will learn
how to function in society while leading a life suitable for
their psychosocial development. The girls and boys learn to
go to school on their own, shop in the nearby markets, and
how to use public transport, health services, and banks.
Above all, they learned to have an independent life, just like
any young person of his or her age does.

Whereas before when the Year of Service was carried out
at the NPH Bolivia, this can now do so in Portachuelo,
enabling them to integrate more in the community. The
young person can attend school and look for a part-time
job that allows them to learn a trade and discover the value
of work. They are also encouraged to practice good budget
management with the money they earn.

This experience has been very beneficial for the young
people, as well as the NPH team who has supported,
guided, and accompanied them. The goal is to make the
young women and men feel safe enough to manage on
their own when studying or when working.
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First Family Reintegration

The first reintegration of two girls and a boy into
their original family was another success. The Cruz*
siblings entered NPH Bolivia under circumstantial
guardianship. With the support of the technical
team, the children’s family received training to help
reintegrate them into their family of origin. These
children are now enjoying life with their relatives,
living and attending school in Portachuelo while
their family receives guidance and support from
NPH.

NPH accompanies families in their development to
help ensure that the environment is adequate and
safe for everyone. This gives us hope and
encourages us to continue working for the good of
our girls, boys, and young people.

The Quasi-Family Model is an Example to
Follow

oo O In 2022, as part of the transformation at NPH
Bolivia, three homes changed their focus to the
quasi-family model. The program involves children

oo OO R and adolescents living in group homes integrated
between blood siblings with one or more
specialized caregivers, in conditions that resemble
a family. The youths have now learned how to do
every day activities, prioritizing what is most
important and necessary.

NPH Bolivia Data

Fully supported children, youths, and adolescents living in the home

Fully supported children, youths, and adolescents living in the
communitie<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>